
Sprint Retrospective Meeting Minutes 2-22-26 

 

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook 

Start time: 10:00 AM 

End time: 10:05 AM 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

o Yes 

• Did we do a good job estimating the points (time required) for each user story?  

o Yes 

• Did each team member work as scheduled? 

o Yes 

 

What went right? 

• Better role management for access to data in system 

 

How to address the issues in the next sprint? 

• How to improve the process? 

o Segment work better and test along the way to address issue incrementally 

• How to improve the product? 

o Keep reworking prior functions of the system that are more efficient 

o Add appointment history associated with patient ID 


